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New Dane County Order

Allows competitions and practices in
Dane County

Gathering limits of 25 indoors (due to
team sizes we will still need to travel
outside of the county for indoor sports
like basketball, hockey and volleyball)

Gathering limits of 100 outdoors

Masks will still be required for all
sports (except swimming)

When not actively participating,
distancing must from others

Transportation will remain the same

Teams will practice in pods of 25
indoors

Future Directions

Policies will be similar to the Winter
sports guidelines.

Transportation will remain the same

Teams will practice in pods of 25
indoors

Health screeners become more
important, as we have more sports,
more participants and more close
contact in Alternate Fall and Spring
schedules

Continue to educate all athletes on
importance of proper masks, daily

health screeners and distancing on
and off campus
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Winter Sports Competition Status

Wrestling | Swimming Girls BB Boys BB Hockey
Total # 16 19 31 67 32
Athletes
Varsity Games 2 2 10 13 7
JV Games 2 2 8* 10 3
JV2 Games - - -- 11* --
Playoffs Sectionals State Wednesday | Next Week Tonight




Health & Safety Protocols

Before Practice / Competition

e Health check by 9:00 AM
(required)

During Practice / Competition

e Masks
e Physical distance

During Bus Rides
e Masks
e Physical distance

Health Data

DEI

Held out of practice due
to symptoms

Quarantined due to
multiple symptoms

Quarantined due to
close contact

Tested positive
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Health Check Process

Honest, self assessment
Time to counsel students on

symptoms, quarantine,
testing and contact tracing if
necessary

Two-tiered process

e Screener before 9:00 am
e Check in with coaches prior
to practice

We continue to educate and work
on the “why"” and not just the
“compliance.” Reminders are sent
to students and coaches.

e Screeners
e Masks
e Transportation
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Swimming State Qualifiers Wrestling Sectional Qualifiers

Spencer Stluka - Individual and Relay Preston Collins

David Stevenson - Individual and Relay Seth Niday
Josh Weber - Relay Tyler Wald
Connor Braatz - Relay Brandon Liddle
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Facility Rental
e Most games have been played at high schools, reducing
need for facility rental (future rentals possible in G Tennis,

Football, VB, B Soccer)

Transportation

e longer distances to travel (Beaver Dam VB/Elkhorn TN)
e More buses required for each trip (1 per team)

e Will increase with more sports / participants

Ticket Revenue
e No revenue from home games
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Other Information

Scheduling
e Dane County scheduling/not weaving into the “regular” schedules like in the winter

season. Overlap with Spring

e While we have a schedule that is set at the Varsity level, additional lower level games
may be limited

e Missed class time; Traditionally these sports start before school starts

Weather/Home Facilities
e Schedules have been created inside the WIAA windows, but weather may not
cooperate. Traditional “outside sports” will most likely start inside

Coaches
e May have challenges in filling positions due to concerns and “out of season” schedule

WIAA Post-Season BT Actively
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Alternate Fall Season

G Golf G Swim CcC FB B Soccer G Tennis VB
Total # 15 20 50 70 70 35 60
Athletes
Varsity 7 6 5 5 9 8 8
Games (15) (15) (11) 9) (24) (14) (15)
JV Games 7 6 5 5 9 8 8
JV2 Games - - - 5 3/3 — 4/4
Start Date March Feb March March March March Feb
29 8 15 8 22 8 22
Can host | Travel for | Can host | Can host Can host Travel for Travel for
Matches Meets meets games games early Matches
matches

12



Alternate Fall/Spring Season Overlap

G Golf | G Swim CC FB B Soccer | G Tennis VB
Culminating | May April May May May May April
Events 18 10 3 8 10 1 12
Track | Softball | G Soccer | Baseball B Golf B Tennis
State Date | April April April April April May
19 19 26 19 19 3
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e Continue to educate all athletes on importance of

proper masks, daily health screeners and distancing
on and off campus

e Communicate with coaches about updated Public

Health Order

e Finalize plans for the remainder of the school year and

14

share with families
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February 8, 2021 Update

e Reopening Plan Update
o Status
o Student Support Example
o Health & Safety
o Educational Model
o Mental Health
e Action Steps
o Panther Pledge

o Informative Interviews

Health & Safety

Mental Health &
Social Emotional
Learning (SEL)

o Moving Forward (Spring, Summer, Fall)
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High Quality Flexibility &
Education Adaptability
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Reopening Plan Status

All Grades Specific needs Grades Grades 5-12 Grades 3-5 Grade 6\ | Grades 7-12 Next
students 4K-2 in-person 4K-2 Support Hubs in-person in-person in-person Steps
in-person (individually in-person (by invitation) . days V2 days “flipped >
2 hrs/wk scheduled Y2 day model”
Sept8  Sept14  Sept 14 Oct 5 Oct 5 Jan 19 Jan 19 Feb 8 Spring

Full online learning through the second semester
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https://docs.google.com/presentation/d/1Ate3_8e2CNPu4x1fUuPnpKkXbKFgig7kfgn5_YsN0eY/edit?usp=sharing
https://docs.google.com/presentation/d/1t8P325LpjabGZQOKrJ5UWuEF3NpvRXmLEsxlXqa3VKE/edit?usp=sharing
https://docs.google.com/presentation/d/1VsBrJTNQoRrWbOD7V8suyjSeFy1-vxJUjDr8QqT2t-Y/edit?usp=sharing
https://docs.google.com/presentation/d/1VsBrJTNQoRrWbOD7V8suyjSeFy1-vxJUjDr8QqT2t-Y/edit?usp=sharing
https://docs.google.com/presentation/d/195U9yA11vt4Fax3za7CKH_OCA415i_2Aw_nQqIxJHT8/edit?usp=sharing
https://docs.google.com/presentation/d/1MS5or0cj1O49vywuJZOOw_3SQpa048vapzsnIrqau6E/edit?usp=sharing




Student Support During Transition: RCl Example

[N AWORLD OF CHANGE AND
UNCERTAINTY, YOU ARE TREIR ANCHOR.
-UNKNOWN




From the Whole Child/Relationship Focused
Beginning o

Intentional focus on SEL Daily

e Creation of Clubs and Daily lunch to
build connections

e Weekly team meetings - focus on mental
health needs

e School Counseling Support
e Mentorship Program

e learning/Support Hubs

Lalb Actlvel
@ Build 1ng

Competency, Chara
Culture & Commu;




Preparation for In-Person

Virtual tours
Week-long PBIS lessons
Adult supports visually present
Focus on relationships
Ready-Set-Go conference
Mental health support groups
1:1 student services support
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e Staff wellness



Anticipated Supports

e Students who didn't eat
before cohort

e Need for more movement

e Re-creation of learning hubs

e Mental Health Support
Groups

e Creation of virtual supports
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Phased Restart Key Decision Making Criteria

Moving to Online Next Step (Phased Restart)

e Changing health guidance e Changing health guidance

e Not enough staff \]_‘/ ® Impact of vaccine

e Transmission within building e Effectiveness of educational
model
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Health & Safety: Community Transmission

Municipalities in Dane County with a significantly higher rate of cases than Janua ry 18-31

the overall Dane County rate in the past two weeks

During this two-week period,

Cambridge* : 51% of Dane County residents
Verona : who tested positive resided
: outside of Madison.
Marshall
Stoughton : The overall rate of cases in
Mc Earfand Dane County was
Deforest
Waunakee Seven municipalities had a

significantly higher rate of
cases than the overall Dane
County rate.

0 10 20 30 40 50 60 70 80 90 100
Cases per 10,000 population over the past two weeks

*Case and populotion numbers for Dane County residents only
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https://publichealthmdc.com/documents/2021-02-04_data_snapshot.pdf

Vaccination Update

27

Tier 1A: complete

Staff providing healthcare (e.g., School Nurses, Health paras,
OT/PT, behavioral health)

Tier 1B: DHS anticipates after March 1
Remaining OSD staff & bus drivers
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OSD COVID-19 Data Update  (as of 2/5/2021, 12:00 M)

Current Active Cumulative
Cases Cases

Positive Staff Cases - at school (does not include positive staff who have not been in school) * 14
Positive Student Cases - at school (includes students participating in in-person learning) * 30
Positive Student Cases - in co-curriculars (includes students participating in in-person co-curriculars) 0 *

Staff in Quarantine** 6 145
Students in Quarantine** - at school (includes students participating in in-person learning) 30 468
Students in Quarantine** - in co-curriculars (includes students participating in in-person co-curriculars) 0 16
Students online due to classroom closure (classroom closure due to staffing or many students absences 0 45

* Numbers between 1- 5 not listed due to confidentiality. ** Includes individuals who are required to quarantine due to COVID-19 symptoms, positive COVID-19 test, and/or
being a close contact of someone with COVID-19. Individuals who have had to quarantine more than once would be counted more than once.



Student / Family Responsibility Student / Staff Responsibility
Before school each day At School each Day

e Take the Panther Pledge e \Wear a mask

e Stay home if fever 100.0 or higher o Keep 6’ physical distance

and/or symptoms. e Don't share supplies

e Bring backpack to carry all items;
lockers will not be used.

e Bring water bottle for individual filling (washing hands, using sanitizer)
stations.

e Take frequent hygiene breaks

Should exposure or positive cases occur, OSD will follow the processes and protocols
in place to determine impact on classrooms and schools. 29



Action Step: Panther Pledge Campaign

Take-Home Pledge Social Media
Oregon School District ; VldeO Series

,@ Panther Pledge W published by Erika Mundinger @ 5h- @
Phased Restart students in 3rd - 6th grade have been in-person for

We noad evaryone’s halp to keep each othar safe and in school. Commit to the Panther two weeks now and are doing a great job following safety protocols!
Pledge by doing this 3-part checklist each day bafore coming ta school ) , 2
NOTE:  you ave an QHS athlete and have any of the symptoms in Pars 1 or 2 balow, you Commit to the Panther Pledge by completing the 3-part symptom
may not attend practces/games. checklist before school each day and staying home if you have
Pat ANY of th symptoms. #0regonAchieves

Q Cough https://www.oregonsd.org/PantherPledge @

Q Shortness of breath or déficulty breathing

Q New loss of taste or smell

Q Vomiting

Q Diarrhea

Q Faver 100.0 or higher andior has taken medication (Tylenolibuprofen) to reduce a
faver in the past 24 hours

# YES to any symptoms in Part 1, your student must stay home from school
0 # YES to ONE symptom in Part 1, QHS athigtos may not attend practices/games.
1 NO to all symptoms in Part 1, go to Part 2.

Bac2 Has developed ANY of these .~
Q Congestion or runny nose
Q Fatigue

Q Muscle aches
Q Sore throat
Q Nausea or abdominal pain
Q Headache

Mome Datritinfo  Ourschools ICSTMUNUSN Forswdents ForSff  ForCommunity Contactls E ils &

o .- Website

COVID-19 Dashoard

o 1 YES to TWO or more symptoms in Part 2, your student must stay homa from school.
H YES to ONE symptom in Part 2, QHS athigtes may not attend practices/games.

Take the Panther Pledge: Commit to Health & Safety

Curbside Meteris ickup

Pact 3 STAY HOME keep y I
Call the OSD Attendance Line to report absences: 408-835.4000, Option #1. Frequently Asked Questions.
Hesn sty

Medica Working Group,
Messages for Families
Panther Pedge

Thanks for taking

Presentations & Dacuments.

P @ Panther Pledge
Suder . iy s

Talking with Chidren
S Pldge by deing s 3.pas chekis sach cay bt coming 0 chool

Pledge
Reminder
Sticker

may ot tend practes/ games.

2253 Do your student have ANY o hess symprome?
a Coug

FEa— Actlvely
= |- | BOBuilding

< »

Working Together to Stay in School Competency, Character,
Culture & Community
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Semester 2
Selections by
Demographic

% of OSD

DISTRICT 100% 74% 26%
White 86.53% 76% 24%
Hispanic/Latinx 6.0% 62% 38%
2+ Races 4.3% 66% 34%
Black 1.9% 52% 48%
Asian 1.3% 62% 38%
Am. Indian / Alaskan Native* 0.2%

Not displayed due to
small identifiable sample.

Hawaiian / Pacific Islander* 0.05%
% of OSD

Special Ed 10.8% 67% 33%
Free / Reduced 17.4% 61% 39%
ESL 1.8% 49% 51%




Informative Interview Update

e 56 interviews to date

e A variety of factors and
circumstances:

Concerns about pandemic
High-risk health conditions
Logistics dictated choice

Students is doing better online;
less drama

Action Steps

Continue with interviews
Identify themes

Use findings to further
improve educational model
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Educational Model: High Quality Approach

OSD Approach

1.

Our goal is to offer the highest quality instruction for ALL

All students taught by
OSD teachers

Lessons designed
specifically for teaching
mode (in-person or online)

Responsive teaching /
individual engagement

Grades K-6
Dedicated Phased Restart
and Oregon Online teachers

Grades 7-12
Responsive (“flipped”)
teaching model




POETRY
INTERPRETATION
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https://youtu.be/P8dMgB23A60

S12020-21* S12019-20 S12018-19 S12017-18 S12016-17
7
10th 2.996 3.164
11th 3.127 3.070
12th 3.094 3.088
Semester 1: Average GPA
ey
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S1 2020-21 S12019-20 S12018-19 S12017-18 S1 2016-17
Grade # % # % # % # % # %

9th 49 15.5 41 14.1 40 13.6 37 13.5 39 14.2
10th 30 10.3 30 10.0 36 13.0 39 14.2 28 9.3

11th 48 15.7 36 12.8 58 21.3 32 10.5 28 9.9

12th 31 10.9 29 10.3 31 10.0 19 6.5 32 12.5

Semester 1: Students receiving one or more non-passing grades.
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Mental Health

Support Plans in Place

Kindergarten - Grade 4

UPDATE

Tier 1 Tier 2 Tier 3
e Second Step Lessons/SEL lessons | e Circles for example (and e Individual counseling with
weekly/Mindful Minutes connection and community) students virtually and in person .
Sisinicinies o il et N-person supports
¥ Grades 5-6
.
> = - - M
: e Planning tor Oregon Menta
Integration of Social Justice ® Responsive services/screening o Individual Meetings
* o Standards, CASEL SEL Competencies, follow ups to universal student o Virtually & In-Person (if . .
o Health IN-person COUﬂSG'Ing
. 5 d Grades 7-8
. Pl .
. &
q - services
H]
e Nd ) e  Weekly Classroom Circles/ e Created student support and skill e Referrals to outside/Community
. Vi Check Ins groups in response to needs services
Coun| @ Weekly Second Step Lessons (Social isolation/ loneliness, e Building Bridges (partnership with
o VR o z = Stk 5 CLEEing g : o
A ° ental Health Committee
. Vinug
. Vi .
expe . Tier 1 Tier 2 Tier 3
. Fual meetin O plan 10r
anxio| | e Intd | @ Newblock schedule / Neighborhood | e  Responsive services/ e Supporting students identified in
thrd model (Admin/Counselor pairing to screening follow ups to well check surveys
e Unj include specific for programming) universal student and parent e Student Services staff meeting M M
o] | & Shifted from =n eight dess period il individually with students virtually — I St Il Ct men t a
Cor day to four period day to best ®  Cognitive Behavioral to provide social-emotional
g support student learning and Intervention for Trauma in support
o engagement. Schools (CBITS): 10th graders | e  Student Services staff attend .
® Clil| o WeeklyPanther Connections Checks were screened parent/teacher conferences this
| o Sermimemsgmiciels || el . | B ea services
Freshman Connections frequently and regularly to e Offering resources and referrals to
®  Asynchronous SEL lessons assess and identify students families for additional support
®  Asynchronous Emotional and that need additional support, (mental health, financial, basic
Physical Wellness lessons services and interventions needs, etc.)
e PRIDE Crew/ Panther PRIDE or PBIS and develop individual plans e  Communication and coordination
lessons accordingly with outside treatment providers
®  Panther Hangouts (9th/10th grade). and outpatient/inpatient
e OHS Mental Health Hub programming
e Created a Hope Squad e  CARE center

37



Action Steps: Looking Ahead & Planning

e Quarter 4 instruction
e Events & celebrations (e.g., Prom, Graduation)

e Summer
e Fall 2021-2022 school year
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Medical Working Group Update
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Medical
Working Group

Date | Topics Discussed

Nov 30 Introductions, group goals & norms

Dec 7 Reviewed & shared feedback on school plans

Dec 21 Shared considerations for phasing into in-person learning
and athletic competitions

Jan 4 Feedback on mental health supports and athletic
competitions outside Dane County

Jan 18 |deas on what we can do to inspire the community to help
students stay in school

Feb 1 Review and give feedback on grade 3-6 transition and
Panther Pledge

Next Meeting: Monday, Feb. 15 - 6:00 PM H%ﬁ‘ﬁ?"ﬂlg
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Equity Update
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2020-2021 Equity
Initiatives

CARING &
PROFESSIONAL
EDUCATORS

STRONG
FAMILY &
COMMUNITY
PARTNERSHIPS

Educating staff, students and families about our
Anti-Hate Speech policy;

Empowering student organizations to be active
participants in our equity work;

Advancing our curriculum to promote equity,
honor cultural diversity and eliminate institutional
biases;

Engaging parents, families and community
members in educational forums;

Recruiting and retaining caring and professional
BIPOC educators/staff;

Partnering with local and national organizations to
more fully understand and act upon institutional
and other forms of racism in our district; and

Investing in professional development programs
and study/discussion groups for teachers and staff
that are focused on equity and racism.
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EBRON JAMES |
—

BEI

ALEXS PATE

NG YOU

pehwe by

Bayard Rustin =

Black Wall Street

The Evolution of African-American Music

155558

The Harlem Rhythm & Motown
Renaissance Blues

Adrican American slaves




Hannah Council
Abileini Espinoza Brito

2021 Trinity Gardner
Jaqglin Jenkins

M I K Jack Khalil
Cam Pribbenow

%&E§;&NI\D\J¥& Tamia O’'Malley

Jada Oparie-Addoh
Yordanos Zelinski
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Natmnal School Counselmg Week

February
1-5

#OREGON






Thank Youl!
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